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What are CEOs saying about 
the state of their industry? 



PwC 

PwC Global annual CEO survey 

20th Annual Global CEO Survey - AWM 

1,379 
  

global CEOs 

79 
  

countries and a 
range of industries 

33 

1,379 global interviews conducted between September 
and December 2016 

2,196 members of the Global PwC CEO Executive Panel 
were invited to participate via the online survey 
contributing to the total online responses 

36% have revenues of $1 billion or more 

Industry data cuts for ~20 sectors 

Quantitative research supplemented with face-to-face 
interviews with 20 CEOs 

The research was co-ordinated by r2i, part of PwC’s Consulting practice in Northern Ireland 

20 
 

in-depth 
interviews 

Presenter
Presentation Notes
This year, PwC interviewed over 1,300 CEOs from across 79 countries.  The survey was conducted between September and December 2016.  We have around 20 industry cuts that will launch Feb 20. 

In addition to the quantitative surveys, we also had in-depth discussions with 20 CEOs from a wide range of sectors and countries.
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Asset Management growth confidence  

92% 
of asset management CEOs are 
‘very confident’ or ‘somewhat 
confident’ about their revenue 

growth in 2017 

29% 
AWM CEOs expect 
growth to improve 

compared to 30% in 
2017 

20th Annual Global CEO Survey - AWM 

USA 

54% 

China 

28% 

Germany 

25% 

UK 

18% 

39% 24% 23% 13% 

2017 

2016 
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Finding new paths to profitable growth 

5 
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Potential business threats 

Availability 
of key skills 

Speed of 
technological 

change 

Shifting 
consumer 

behaviours 

Lack of trust 
in business 

Cyber threats 

Top five potential business threats to company’s growth prospects 

71% 66% 64% 61% 59% 
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Attention is moving from bankers to asset managers, 
and will be as unrelenting 
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Asset managers also now need to transform their 
business for a new global tax world 

Source: PwC AM 2020 and Beyond: Tax 

Presenter
Presentation Notes
How you deal with tax risk will be viewed as a competitive advantage or disadvantage

Investors will expect robust and efficient tax infrastructure and will have minimal tolerance of tax uncertainty or tax adjustments

The new global tax environment imposed by regulators and governments everywhere will mean that there will be "nothing to hide, nowhere to hide“

Tax authorities will also have much more advanced technology tools to track, monitor and assess corporations and people on an on-line, real-time basis
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Disruption is also coming from sources they are not 
familiar with 

0 10 20 30 40 50 60 70 80 90 100 

Changes in core technologies of production or service 
provision 

Changes in distribution channels 

Mounting competition 

Changes in customer behaviour 

Changes in industry regulation 

% 

Top 3 disruptions 

Source : PwC 18th Annual Global CEO Survey – Asset Management 
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Repairing damaged trust 
Low levels of trust in an increasingly digitised world. 

 
62% of AWM CEOs 
agree that it has become 

more difficult to gain and 
keep trust. 

Biggest threats to trust 

Cybersecurity 
breaches affecting 

business information 
systems 

IT outages and 
disruptions 

53% 42% 

20th Annual Global CEO Survey - AWM 
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The tensions of globalisation 

64%  
judge that globalization 

has help ‘to a large 
extent’ by improving 
the ease of moving 

capital, people, 
goods & 

information 

10%  
think globalization 

has helped to close 
the gap between 

rich and poor to a 
large extent. 

20th Annual Global CEO Survey - AWM 

AWM CEOs see pros and cons to globalisation. 
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Preparing for technology disruption 
AWM CEOs appear less acquainted with new technologies than their peers in other 
sectors. 

0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 
90% 

100% 

Strong digital 
skills 

Active on social 
media 

Technology has 
reshaped the 

sector 

Sector average (55%) 

Sector average (43%) 

Banking & Capital 
Markets Sector (74%) 

AWM (48%) 

AWM (37%) 

AWM (53%) 

20th Annual Global CEO Survey - AWM 



Corporate Governance 
& Executive 
Remuneration 

AIFMD 

Shadow banking 

Solvency II / CRD IV 

Volcker 

Audit reform 

Credit rating 
agencies 

MiFID II  

UCITS V 

PRIPS / IMD II 

The deluge of regulation is creating 
more complexity and challenges to 

doing business 

EMIR / CCP 

FATCA Dodd Frank 



What’s happening in Asia -
Pacific? 
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The world is growing, ……. and also ageing 

15 

Old age dependency ratios by region 

Source: United Nations Population Division, World Population Prospects, 2012 revision 

Change in population, 2013 - 2050 

PwC 

Presenter
Presentation Notes
Population Growth

50% of the world’s population growth between now and 2050 will come from Africa

In the next 10 years, we will add another one billion people to the planet

Anything less than 1 million population in China is known as a village.  There are more villages in China, than there are cities in Europe


Ageing society

Over the next 10 years, 300 million more people will be added into the “over 65” category

400 schools in Japan are shut every year due to ageing


So: The reduction in the workforce = Fall in productivity = support infrastructure will start to creak = = technology investment to replace the reducing workforce



PwC 

Increasing urbanisation will bring new challenges in 
resource management 

PwC 

Presenter
Presentation Notes
We have now crossed the 50% mark where more than half the world’s population live in cities

This will continue, and put pressure for more urban development, infrastructure investment and consumption of natural resources

Over the next 20 years, $11 trillion will need to be spent on infrastructure in Asia alone
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At least US$11 trillion will be needed for urban 
infrastructure investments in Asia alone over the next 
20 years* 

Source: Booz Allen Hamilton, Strategy & Business, no. 46, 2007 (from Booz Allen Hamilton, Global Infrastructure Partners, World Energy Outlook, OECD, Boeing, 
Drewry Shipping Consultants, U.S. Department of Transportation).  

*  HSBC, Business Times, August 2013 

Investment requirements for urban infrastructure to 2030, in USD trn 

0 5 10 15 20 25 

Ports and airports 

Roads and railways 

Energy 

Water 
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Most of the alternative allocation is into real estate 
and private equity – infrastructure is our next bet 
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Trade between SAAAME countries that 
bypasses ‘the west’ is growing fastest of all 
world trade flows 

23.1 
% 

26.7 
% 

22.2 
% 

20.0 % 

Shifting economic power: 
SAAAME rules!  

Source: WTO International Trade Statistics 2013 
CAGR (compound annual growth rate) over the period 2002 to 2012 

Presenter
Presentation Notes
The recent market events say more than I need to.

10 years ago, when the U.S. sneezes, the rest of the world catches a cold.  Today, when China sneezes, the rest of the world gets pneumonia!

A new trading regime is starting to take shape = SAAAME

Asia represents 60% of the world's population at 4 billion people.  We are the production capital of the world

By 2030, 7 out of the world’s twelve biggest economies will from the emerging markets (E7)

Asia now has more rich individuals than anywhere else in the world

A new billionaire was created in China every week in Q1 2015 …. Of course, easy come, easy goes!  Most downgraded to millionaire status in the past one month

By 2020, Asia’s middle-class will be larger than North America and Europe combined
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Global AuM to exceed $100 trillion by 2020 ….. 

16.1 
25.4 27.0 

41.2 
18.7 

28.8 30.4 

47.5 

2.5 

5.3 
6.4 
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Mutual Funds  Mandates  Alternative Investments 

37.3 

59.4 63.9 

AuM in USD trn. 

= CAGR 

Source : PwC analysis  
Past data based on Hedge Fund Ressearch, ICI, Preqin, Towers Watson, and the City UK data. 

9.3% 

5.7% 

5.4% 

101.7 
6.0% 

1.4% 

16.8% 

Presenter
Presentation Notes
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… driven by SAAAME 

19.9 
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59.4 63.9 

AuM in USD trn 

= CAGR 

9.8% 

4.4% 

5.1% 

11.9% 

12.5% 

101.7 

Source : PwC analysis  
Past data based on Hedge Fund Ressearch, ICI, Preqin, Towers Watson, and the City UK data. 
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Distribution across Asia is going through a change, 
and new channels are emerging 

Mutual Funds – Distribution channel mix across Asia 
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Banks Intermediaries/agency Direct Sales Others (incl platforms)

Source: PwC research, 2014 
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Distribution is redrawn: Four distinct regional fund 
blocks by 2020 

Main hubs for cross-border distribution 

Today 

Europe 

Chile 

HK 

Singapore 

Taiwan 

2020 

Europe 

North Asia 

South Asia 
    Latin 
America 

Links between regional hubs 

Source: PwC Asset Management 2020 
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There are three fund recognition schemes in existence 
or envisaged in Asia Pacific  

Hong Kong – China 
Mutual Recognition 

Status: 
Live 1 July 2015 
 
Countries in scope: 
China, Hong Kong 

Status: 
Second consultation issued in 
February 2015, final MOUs 
expected to be signed Dec 2015 
 
Countries in scope: 
Australia, South Korea, New 
Zealand, 
Thailand, Philippines and Singapore 
is temporarily out of scope 

Asia Region Fund 
Passport 

Status: 
Live 25 August 2014 
 
 
 
Countries in scope: 
Malaysia, Singapore and 
Thailand 

ASEAN CIS 

Presenter
Presentation Notes
Regarding distribution, distinct regional fund distribution blocks will form allowing products to be sold pan-regionally.

Three main initiatives will change the face of distribution in Asia:

The Hong Kong – China Mutual Recognition

By 2020, there will be regulatory integration within the Greater China bloc, including China, Hong Kong and Taiwan. The Hong Kong-China mutual recognition will be fully established and the framework will have been adjusted to enable flexible product with retail distribution from Hong Kong into China. Taiwan will also have joined the link-up.

The Asian Regions Fund Passport

Both the north Asia and south Asia regions will, by 2020, have created initiatives that facilitate cross-selling of investment funds. The APEC Asia Funds Passport initiative will be in existence, with the first fund launched in 2016 by the founding members - Australia, New Zealand, Singapore and Korea. By 2020, other countries have come into the fold. 
As a result, the regional cross-border fund passporting regimes will by 2020 have started to enter inter-regional bilateral agreements, paving the way for an integrated passport at a quasi-global level and allowing asset managers to distribute products across Asia

The ASEAN  initiative

In South-East Asia, the ASEAN countries efforts to create a structure that allows recognition of mutual funds in all countries of the region will be well established by 2020. 
The original ASEAN platform of Singapore, Thailand and Malaysia will now include Indonesia, the Philippines and Vietnam, all emerging countries with large numbers of wealthy middle-class investors.
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Development of Asia Pacific mutual funds AuM 

Source: PwC analysis based on ICI and local fund associations data 
** CAGR : Compound Annual Growth Rate during the period 

Singapore Malaysia 

Thailand 

CAGR** : 
8.9% 

CAGR** : 
8.6% 

AuM of ASEAN CIS* in 
USD bn 

124 

226 

372 
2020 

2007 

2014 
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Development of Asia Pacific mutual funds AuM 

Source: PwC analysis based on ICI and local fund associations data 
** CAGR : Compound Annual Growth Rate during the period 

New 
Zealand 

South 
Korea 
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Japan 
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Australia 
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Impact on fees : Global regulatory convergence 
around transparency and investor protection 

Source: PwC analysis 

UK 
• RDR : post 2012 
• Retrocession ends, Adviser Charging introduced 
• Client Clarity : Independent/restricted/no advice 

choice 
• Higher adviser qualifications (Level 4) required 
• Commission ban on platforms in 2014 

EU 
• MiFID II and MifiR – potential ban on 

retrocessions for discretionary portfolios and 
independent advice.  

• May restrict which products could be sold 
through execution only, potential restrictions on 
bundling products and services 

• UCITS VI and PRIPs 

Sweden 
• Leading European 

development of ‘fair value’ 
pricing concept in financial 
services 

Germany 
• Commission prohibited 

unless can be linked to be 
better client outcomes 

Switzerland 
• A position paper has been published 

covering similar requirements as MiFID 
and Swiss Government is preparing a 
proposal for a new financial services act 

 

India 
• The SEBI has introduced new regulations 

that go in force from 20 April 2013, which 
restrict retrocessions on Investment 
Advisory business 

• They also have a series of broader 
recommendations related to investor 
protection  

Spain 
• Increased standard for ‘independent’ 

advisors-whole of market advice and 
mandate fee for advice 

Netherlands 
• The Dutch Government has banned 

retrocessions on retail investment 
products from 2013 to force advisers 
to be more transparent with clients 
about costs 

France 
• Regulator supports ban on inducements for 

discretionary portfolio services 
• Greater disclosure on commissions across all 

savings products 
 

Singapore 
• The Monetary Authority of Singapore has presented 

28 recommendations related to their Financial 
Advisory Industry Review, which include cap on 
retrocessions/ commissions for life insurance 
products, creation of an aggregator site for 
investment products and greater disclosure 
standards  

Australia 
• Future of Financial Advice (FOFA) regulation is in effect 

from July 2013 
• Key focus areas of FOFA 

- Ban on retrocessions on risk 
insurance products 

- Addressing cost of advice 
- Clients mistrust of financial planners 
- Complexity in the planning process 
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Technology has brought a new face to fund 
distribution and product development 
 

The Yu'ebao fund 
platform, or "Leftover 
Treasure," has netted 
US$41 billion in less than 
a year, making Tianhong 
Asset Management the 
country's largest fund 
management company 
today. 
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Asia is already seeing new platforms introduced 
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India is also getting in, with regulator support 
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Consumer behavior and preference has already 
disrupted traditional banking 

• Sending “hongbaos” 
via social messaging 

• Accounts opened 
with WeBank over 
CNY ~ up to 200m 



PwC 

The new generation connects with brands this current 
generation doesn’t 

PwC 
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Robotics impact to asset management 
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Human with AI > 
Human + AI 

FinTech brings many benefits to 
the asset management industry 



PwC 

Image Credit: HFTP 
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Compliance officer of the future? 

Presenter
Presentation Notes
Eurekahedge’s AI/Machine Learning Hedge Fund Index, which tracks the historic performance of 23 hedge funds, has outperformed both traditional quant and more generalized hedge funds since 2010. The AI hedge funds provided investors annual returns of 8.44% over this period. This compares to the Eurekahedge CTA / Managed Futures index, which delivered 2.62% over a similar period, the Eurekahedge trend following index, up just 1.62%, and the Eurekahedge hedge fund index, up 4.27% since 2010. In 2016, the AI hedge funds are up 5.01%, closely matching traditional hedge funds 4.48% performance. - See more at: https://www.nexchange.com/article/12686#sthash.K4C0A2g4.dpuf
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Who will be the financial institutions of the 
future? 
 

or 
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Partner with FinTech? 
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Traditional managers are already moving into this 
space – if you can’t beat them, join them! 
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New Tools 

Data aggregation solutions 

Big data analytics 

Biometric technologies 

NLP 

Bots 

Blockchain 

Data security 

Machine learning 

Robotics 

Machine readable regulations 
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Asset Management – APAC top trends 
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Asset Management – APAC Top Trends 
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Asset Management – APAC Top Trends 
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Key points to chew on ………………… 

Megatrends are driving changes in the asset 
management world 

Disruption is here to stay – adapt or be overtaken 

Technology is the ultimate gamechanger 

Localisation and “re-shoring” is the new mantra 
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Let’s continue the discussion 



Draft 

PwC 

We are constantly thinking….. 

© 2017 PricewaterhouseCoopers LLP. All rights reserved. "PricewaterhouseCoopers" and "PwC" refer to the network of 
member firms of PricewaterhouseCoopers International Limited (PwCIL). Each member firm is a separate legal entity 
and does not act as agent of PwCIL or any other member firm. PwCIL does not provide any services to clients. PwCIL is 
not responsible or liable for the acts or omissions of any of its member firms nor can it control the exercise of their 
professional judgment or bind them in any way. No member firm is responsible or liable for the acts or omissions of 
any other member firm nor can it control the exercise of another member firm's professional judgment or bind another 
member firm or PwCIL in any way. 

Justin Ong 
Asia Pacific Asset & Wealth Management Leader 
 
+65 6236 3708 
justin.ong@sg.pwc.com 
 

Armin Choksey 
Asian Investment Fund Centre leader 
 
+65 6236 3359 
armin.p.choksey@sg.pwc.com 
 

Global Fund Distribution 
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