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KEY RISK INDICATORS 
MASTERCLASS FOR FINANCIAL 
SERVICES

Key risk indicators (KRIs) are metrics used to monitor the main drivers of exposure associated with key risks. They are used to support a range 
of operational risk management activities and processes, including the implementation of effective risk appetite, risk and control assessments 
and risk governance frameworks. KRIs help identify current risk exposure and emerging risk trends as well as highlight control weaknesses. It is 
possible to design preventive KRIs to flag rises in risk exposures and prompt mitigation action before risk incidents occur.

KEY LEARNING OBJECTIVES
This comprehensive course will provide practical working knowledge of how to use KRIs as an effective risk management tool. Learn how to: 

• Identify your key risk drivers and root causes
• Design and select effective preventive and leading indicators to monitoring your key risks
• Embed risk appetite, tolerance and limits into KRIs
• Set thresholds and escalation triggers to warn when risk levels approach or exceed limits, and prompt mitigation actions before a risk issue arises
• Successfully implement an effective KRI framework
• Validate the effectiveness of your KRIs
• Report your KRIs for risk oversight, decision making and action.

17th & 18th September 2019, Kuala Lumpur



Visit www.REDmoneyevents.com 
Call +603 2162 7800 for more information

AGENDA

DAY 1

Session 1: Operational Risk Trends and Top Risks – What’s on 

the Horizon?

• Key drivers of operational risk
• Emerging operational risks and market trends
• Understanding operational risk causes, events and impact
• Operational risk taxonomy
• Class discussion and experience sharing on emerging and 

rising risks in organisations

Session 2: Role of KRIs in Risk Governance and Risk Culture

• Key elements of effective operational risk governance and 
three lines of defence

• Importance of good risk culture and conduct
• How to embed, monitor and reinforce the desired risk 

culture
• Indicators of good risk culture

Session 3: Role of KRIs in the Operational Risk Management 

Framework and Processes

• Operational risk management framework
• Operational risk management processes
• Role of KRIs in the operational risk management 

framework and processes – ‘Connecting the dots’
• Value proposition of KRIs

Session 4: Embedding Risk Appetite, Tolerance and Limits 

into KRIs 

• Operational risk appetite and operational risk tolerance – 
the difference

• Risk assessment criteria, impact and likelihood scales and 
the risk rating matrix

• Embedding operational risk appetite and tolerance and 
limits into KRIs

• Establishing thresholds and escalation triggers

DAY 2

Session 1: Process to Successfully Implement a KRI 

Framework

• Establishing roles and responsibilities
• Defining KRIs and setting thresholds and triggers
• Monitoring and reporting KRIs
• Action plans
• Validating and reviewing KRIs

Session 2: Designing and Selecting Effective Indicators for 

Monitoring Key Risks

• Performance indicators, control indicators and risk 
indicators – the difference

• Leading versus lagging indicators
• Importance attributes of KRIs
• Categories of KRIs
• Root causes analysis using the bow-tie diagram
• Setting preventive indicators

Session 3: Class Exercise - Defining Effective Indicators for 

Monitoring 

• Risks relating to the people causal factor
• Risks relating to AML

Session 4: Common KRIs in Financial Service Institutions

• Generic KRIs
• Deposits and loans KRIs
• Treasury KRIs
• Technology KRIs

Session 5: Validating the Effectiveness of KRIs

• Determine whether your KRIs are effective in providing 
early warning of increased risk exposure

• Decide whether to keep or discard a KRI

Session 6: KRI Reporting

• For line managers
• For risk governance committees

Session 7: Challenges and Critical Success Factors in 

Implementing an Effective KRI Framework

Course Conclusion and Wrap-Up

WHO SHOULD ATTEND

• Heads of Risk Management
• Heads of Operational Risk
• Risk Managers
• Compliance officers
• Line managers
• Auditors



Visit www.REDmoneyevents.com 
Call +603 2162 7800 for more information

SPEAKER

Patricia Jalleh
Founder and CEO

Enterprise Risk Associates 
(Singapore)

Patricia Jalleh is the Founder and CEO of Enterprise Risk Associates, a boutique risk training and consultancy 
firm based in Singapore. She is a leading practitioner and expert in the operational risk industry and was 
recognised as one of the “Top 50 Faces for Operational Risk” by the Operational Risk & Compliance Magazine 
in January 2009. She has more than 25 years of experience in the financial services industry working in the 
fields of internal audit, technology, operations, operational risk management and risk strategy. She has 
held several leadership roles, including Executive Director for Risk Strategy and Group Head of Operational 
Risk Management at United Overseas Bank, Vice President of Operational Risk for Technology & Operations 
at DBS Bank, and Head of Operational Risk for Group Consumer Bank and Internal Audit Manager at 
Standard Chartered Bank. 

Patricia has extensive experience in implementing operational risk management frameworks, policies, 
systems, tools and processes from the ground up, having pioneered the operational risk management 
function for a bank in 1996. At another bank, she was a lead member of their operational risk task force 
set up to develop and roll out an operational risk management framework within the Group. She has 
experience in training and building up ORM teams at new or merged bank subsidiaries. In 2009, she was 
instrumental in her bank achieving the QFC-Asian Banker Achievement Award for Risk Management.

Patricia’s expertise includes design and development of operational risk management frameworks, risk 
governance, risk appetite, policies, event/loss databases, internal controls, risk and control self-assessments, 
key risk indicators, scenario analysis and risk reporting. She has also developed frameworks for addressing 
new product and initiatives risk, business continuity risk, outsourcing risk and reputation risk. 

She was the Chairman of the ASEAN Banking Association Sub-committee for Operational Risk (2007 – 
2010), Chairman of the Operational Risk Management Task Force of the Association of Banks in Singapore 
(ABS) and member of the Risk Management Standing Committee of the ABS (2006 – 2010). She was a 
member of the Singapore Financial Industry Competency Standards Risk Management Advisory Panel and 
the Risk Management Working Group (2006 - 2011). 

Patricia has delivered numerous presentations and trainings across Asia (Singapore, Malaysia, Hong 
Kong, Thailand, Indonesia, Philippines, Brunei, Taiwan, China, Vietnam, Cambodia). She is a trainer for the 
National University of Singapore Risk Management Institute (NUS-RMI) Specialist Diploma in Operational 
Risk Management and the Singapore Institute of Banking & Finance Certification in Operational Risk 
Management. She is also a trainer for the ISO 31000 Risk Management Standard and the GARP FRM 
(Financial Risk Manager) program. 

Patricia is a Fellow of the Chartered Association of Certified Accountants, UK and a Certified Information 
Systems Auditor (CISA).
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KEY RISK INDICATORS MASTERCLASS FOR FINANCIAL SERVICES

Seminar Venue: Full details of the venue will be sent to you upon registration.                IFN1917/P

A P P R O V I N G  M A N A G E R
To process your registration we require the name and signature of a manager who is authorized by your organization to approve training expenditure.
Name: _______________________________________________________________________________ Job Title: _____________________________________
Organization name: _________________________________________________ Email: ________________________________ Tel: _______________________

Authorizing signature __________________________________________________________(mandatory)
Yes, I have read and understood the booking and cancellation policy below.

S E N D  U S  Y O U R  R E G I S T R AT I O N !
By email: seminars@redmoneygroup.com By fax: +603 2162 7810

You may also book online at http://www.REDmoneyevents.com

Please call us on: +603 2162 7800 or +603 2162 7802 if you require assistance.
Our address is: REDmoney, Suite 22-06, 22nd Floor, Menara Tan & Tan, 207, Jalan Tun Razak, 50400 Kuala Lumpur

Booking, Payment and Cancellation Policy – important, please read carefully
By completing, signing and sending us this registration form you are confi rming delegate places on the seminar. You are also confi rming your understanding of 
our Booking, Payment and Cancellation Policy. 
Cancellation: If delegates cannot attend the seminar replacement participants are always welcome. Otherwise delegates must request in writing (letter, fax or 
email) to cancel registration/s or transfer to a diff erent seminar at least 21 days before the seminar start date to be eligible for a refund, less a 5% administration fee. 
Delegates who cancel within 21 days of the seminar start date, or who do not attend, are liable to pay the full seminar fee and no refunds will be given. Instead fees 
will be converted to a IFN Seminars voucher equivalent to the original fee, less a 15% administration charge. This voucher is transferable within your organization 
and must be redeemed within one year of issue or become void. If a seminar is postponed for whatever reason delegate bookings will be automatically transferred 
to the new seminar date. Delegates who wish to transfer to a diff erent seminar will be subject to the same terms as above and charged the diff erence in seminar 
fees. No refunds or seminar vouchers will be issued for a no-show. 
Payment Terms: All seminars fees are to be received within 14 days of invoice date. REDmoney shall receive the full seminar fee with no deductions of any 
description. All telegraphic transfer fees, taxes and levies (domestic or otherwise) shall be borne by the sponsoring organization.

© REDmoney Seminars reserves the right to amend the published program or speaker. In the event of seminar cancellation by REDmoney Seminars due to 
unforeseen circumstances, REDmoney Seminars is liable only to refund the cost of the seminar.

D E L E G AT E  D E TA I L S
Name     Job Title   Email address                 Telephone
1  _________________________________________ / _________________________ / ________________________________ / __________________________
2  _________________________________________ / _________________________ / ________________________________ / __________________________
3  _________________________________________ / _________________________ / ________________________________ / __________________________
4  _________________________________________ / _________________________ / ________________________________ / __________________________
5  _________________________________________ / _________________________ / ________________________________ / __________________________

W H O  T O  I N V O I C E  A N D  C O N TA C T ?
Please tell us who we should invoice. It is also helpful for us to have the name of an administrator with whom we can liaise directly.

Contact person for invoicing: __________________________________________________________ Job Title: ________________________________________
Email: __________________________________________________________ Tel: ________________________________ Fax: ____________________________
Billing Address: __________________________________________________________________________________  Original Invoice for Courier: YES  / NO 
Contact person to send administration details: ____________________________________________________________________________________________
Job Title: __________________________________________ Email: __________________________________________Tel: ______________________________

Payment can be made by cheque or bank transfer. A notifi cation will be sent to you once payment has been received.  
I wish to pay by: Cheque/bankers draft       Telegraphic transfer      Credit Card    

B O O K I N G  D E TA I L S
I am booking: Price per Delegate Total Price Early Bird (10% Discount)

   1 delegate RM3,999 RM3,999 RM3,599

   2 delegates (5% Discount) RM3,799 RM7,598 RM6,838

   3 delegates (15% Discount) RM3,399 RM10,197 RM9,178

   4 delegates (20% Discount) RM3,199 RM12,797 RM11,517

   5 delegates (30% Discount) RM2,799 RM13,997 RM12,597

* Further attractive packages are available for groups of more than five. Please contact us directly.

Online training option: I would like to also enrol for the online course, Shariah Risk & Governance Framework for Islamic Financial Institutions for the 
special price of RM200 per user. Please tick here  

Available Discounts

Early Bird: Registrations received on or before 16th August 2019, will receive a 10% discount. No discount shall be given to registrations received after this 
cut-off date.

Discount for Active Subscribers of Islamic Finance news: If the delegate is a current IFN subscriber, he/she shall receive a flat 10% discount from the normal 
fee. Please tick here  

Loyalty Program: 25% discount on other seminars attended within a 6-month period and non-transferrable. Please tick here  


