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OPERATIONAL RISK MANAGEMENT 
FOR FINANCIAL INSTITUTIONS

Operational risk is inherent in all products, activities, processes and systems, and the effective management of operational risk is a fundamental 
element of a financial institution’s risk management programme. The control of operational risk is concerned with good management which 
involves good corporate governance, risk culture, an effective framework of operational risk management policies, processes and systems, and 
effective and efficient systems of internal controls. This is a value-adding activity which impacts the achievement of organisational objectives, the 
stability of earnings and bottom line performance. Operational risk also affects an institution’s credit rating, share price and reputation. Therefore, 
operational risk must be a key consideration for any business. 

In the wake of rogue trading scandals, frauds, massive fines imposed by regulators for anti-money laundering breaches and misconduct, 
cyberattacks, data leakages and the financial and operational impact of extreme weather events, it is widely acknowledged that operational risk 
is by far the most significant risk faced by financial institutions. 

Learning Objectives
This comprehensive course will provide practical working knowledge of the latest operational risk management practices. 
Learn how to: 
•	 Develop an operational risk framework that meets regulatory requirements
•	 Embed and enforce a good risk culture
•	 Implement an operational risk governance model
•	 Develop operational risk appetite statements and embed operational risk tolerance into risk management processes
•	 Identify, assess, treat, monitor and report operational risks
•	 Select effective key risk indictors to monitor operational risks
•	 Collect and classify operational risk event and loss data in accordance with regulatory requirements
•	 Compute operational risk regulatory capital
•	 Assess the effectiveness of your operational risk management framework
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AGENDA

Day 1
Session 1
Operational Risk Management Trends and Top Risks – What’s 
on the horizon

•	 Key drivers of operational risk
•	 Emerging operational risks and market trends
•	 Understanding operational risk causes, events and impact 

– The Bow Tie Diagram
•	 Operational Risk Taxonomy
•	 Risk connectivity, the relationship between operational 

risk and other financial and non-financial risks, boundary 
operational risk events

•	 Class discussion and experience sharing on emerging and 
rising risks in organisations

Session 2
Operational Risk Management Principles and Framework

•	 Basel Principles for the Sound Management of Operational 
Risk

•	 Bank Negara Malaysia Requirements on Operational Risk
•	 Business value of Operational Risk Management

Session 3
Risk Culture and conduct

•	 Definition of risk culture
•	 Key elements of a good risk culture
•	 How to embed, monitor and reinforce the desired risk 

culture
•	 Indicators of good risk culture
•	 Case studies and class discussion on risk culture

Session 4
Operational Risk Governance

•	 Key elements of an effective operational risk governance 
model, the Three Lines of Defence

•	 Typical Operational Risk Governance structure, and roles 
and responsibilities

•	 The interdependence of functional units within a firm as it 
relates to operational risk management.

Day 2
Session 5
Operational Risk Appetite

•	 Operational risk appetite and operational risk tolerance – 
the difference

•	 Operational risk appetite statements
•	 Risk assessment criteria, impact and likelihood scales and 

the risk rating matrix
•	 Embedding operational risk appetite into operational risk 

management processes 
•	 Class exercise and discussion: Define a risk appetite 

statement for one or two of your top risks

Session 6
The Operational Risk Management Process

•	 Establishing the context
•	 Risk identification

•	 Risk assessment
•	 Risk treatment strategies 
•	 Risk monitoring and review
•	 Communication and consultation
•	 Types of controls
•	 Evaluating control effectiveness

Session 7
Risk and Control Self-Assessments (RCSA)

•	 Top down and bottom up approaches for risk 
identification and assessment

•	 Deriving business value from RCSAs
•	 Planning and conducting an RCSA
•	 Common issues and challenges; how to overcome them
•	 Class exercise and discussion on RCSA using a sample 

RCSA template

Session 8
Scenario Analysis

•	 Scenario selection
•	 Planning and conducting a structured scenario 

assessment workshop
•	 Sample Scenario Template
•	 Issues and challenges

Session 9
Key Risk Indicators (KRI)

•	 How to select good and effective KRIs for monitoring 
operational risk

•	 Leading and lagging risk indicators
•	 Embedding risk tolerance into KRIs
•	 Process to successfully implement a KRI Framework
•	 Validating KRIs

Day 3
Session 10
Operational Risk Loss/Event Reporting

•	 Regulatory requirements for collecting and classifying 
operational risk loss and event data

•	 Financial and non-financial losses and costs of operational 
risk events

•	 Direct and indirect losses
•	 Boundary events – credit risk, market risk, business risk, 

strategic risk
•	 Key challenges in operational risk loss data collection and 

strategies to overcome them
•	 Case studies and Class exercises in classifying operational 

risk events (using Bank Negara ORION requirements)

Session 11
‘Joining the Dots’

•	 Integrating operational risk data outputs and inputs
•	 Validation and back testing of operational risk data
•	 Deploying the ORM framework toolkit throughout the 

operational risk management cycle 
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AGENDA
Session 12
Operational Risk Action Plans

•	 Prioritisation of corrective actions
•	 Monitoring and tracking of action plans

Session 13
Operational Risk Capital

•	 Overview of the three approaches for calculating 
operational risk capital under Basel 2

•	 The Standardised Measurement Approach (SMA) for 
calculating operational risk capital under Basel 3

Session 14
Operational Risk Reporting

•	 Reporting the operational risk profile to the Operational 
Risk Committee and Board of Directors

•	 Typical contents of operational risk reports
•	 Risk escalation, risk aggregation
•	 Risk reporting challenges

Session 15
Assessing the Effectiveness of your ORM Framework

•	 Approaches for assessing effectiveness
•	 Indicators of effective embedding of the ORM Framework
•	 Framework Maturity
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SPEAKER

Patricia Jalleh
Founder and CEO

(Enterprise Risk Associates, 
Singapore) 

Patricia Jalleh is the Founder and CEO of Enterprise Risk Associates, a boutique risk training and 
consultancy firm based in Singapore. She is a leading practitioner and expert in the operational risk 
industry and was recognised as one of the “Top 50 Faces for Operational Risk” by the Operational Risk & 
Compliance Magazine in January 2009. She has more than 25 years of experience in the financial services 
industry working in the fields of internal audit, technology, operations, operational risk management 
and risk strategy. She has held several leadership roles, including Executive Director for Risk Strategy and 
Group Head of Operational Risk Management at United Overseas Bank, Vice President of Operational 
Risk for Technology & Operations at DBS Bank, and Head of Operational Risk for Group Consumer Bank 
and Internal Audit Manager at Standard Chartered Bank.

Patricia has extensive experience in implementing operational risk management frameworks, policies, 
systems, tools and processes from the ground up, having pioneered the operational risk management 
function for a bank in 1996. At another bank, she was a lead member of their operational risk task force 
set up to develop and roll out an operational risk management framework within the Group. She has 
experience in training and building up ORM teams at new or merged bank subsidiaries. In 2009, she was 
instrumental in her bank achieving the QFC-Asian Banker Achievement Award for Risk Management.

Patricia’s expertise includes design and development of operational risk management frameworks, 
risk governance, risk appetite, policies, event/loss databases, internal controls, risk and control self-
assessments, key risk indicators, scenario analysis and risk reporting. She has also developed frameworks 
for addressing new product and initiatives risk, business continuity risk, outsourcing risk and reputation 
risk.

She was the Chairman of the ASEAN Banking Association Sub-committee for Operational Risk (2007 – 
2010), Chairman of the Operational Risk Management Task Force of the Association of Banks in Singapore 
(ABS) and member of the Risk Management Standing Committee of the ABS (2006 – 2010). She was a 
member of the Singapore Financial Industry Competency Standards Risk Management Advisory Panel 
and the Risk Management Working Group (2006 - 2011).

Patricia has delivered numerous presentations and trainings across Asia (Singapore, Malaysia, Hong 
Kong, Thailand, Indonesia, Philippines, Brunei, Taiwan, China, Vietnam, Cambodia). She is a trainer for the 
National University of Singapore Risk Management Institute (NUS-RMI) Specialist Diploma in Operational 
Risk Management and the Singapore Institute of Banking & Finance Certification in Operational Risk 
Management. She is also a trainer for the ISO 31000 Risk Management Standard and the GARP FRM 

This course is of most benefit to:

•	 CROs
•	 Heads of Risk Management
•	 Heads of Operational Risk
•	 Operational Risk Managers
•	 Compliance officers
•	 Line managers
•	 Auditors
•	 Regulators & Consultants



The sponsor / Delegate will arrange for the payment in one installation of RM________________ exclusive of all taxes to 
REDmoney, within 14 days of invoice or before the event taking place (whichever is sooner).

Company Name:

Name: Signature for Sponsor:

Title: Date:

One Sponsor One Logo Policy: Each sponsor is only entitled to one logo. Permission from the organizer is required to display additional corporate 
brands and to disseminate alternatively branded marketing materials.

By signing this contract you are bound by our cancellation policy of no refunds. Your account will be credited for future events in the same calendar 
year. However, for cancellations of less than one month prior to the event taking place, no refund or credit will be offered. If you so wish to cancel your 
sponsorship (howsoever arising), the entire amount due will be payable to REDmoney Sdn Bhd / REDmoney Limited.

Associate Partner: RM 17,500

Partner: RM 12,500

•	 Logo on all promotional activities
•	 5 invitations for your colleagues and clients
•	 25% discount on any additional delegate places
•	 Full coverage on the Seminar website including 

biography and hyperlinked logo
•	 Branding throughout the Seminar: Seminar Guide 

Cover, Buntings, 

•	 Table-top space in the breakout area during the 
Seminar

•	 Guaranteed prime session participation
•	 One exclusive seat-drop during the Seminar
•	 Full delegate list within one week post Seminar
•	 Post-Seminar questionnaire results

•	 Logo on all promotional activities
•	 2 invitations for your colleagues and clients
•	 Coverage on the Seminar website including biography 

and hyperlinked logo
•	 Guaranteed session participation

•	 Branding throughout the Seminar: Seminar Guide 
Cover, Buntings, 

•	 Table-top space in the breakout area during the 
Seminar

•	 Delegate list within one week post Seminar
•	 Post-Seminar questionnaire results

S P O N S O R S H I P  O P P O R T U N I T I E S

REDmoney Group’s latest offering, IFN Seminars, takes Islamic finance to new and developing markets and tackles the industry’s most 
innovative and imperative topics. These high-level, practitioner-led events offer practical insights on technical and strategic aspects of 
Islamic finance to dealmakers, regulators and intermediaries in core and developing Shariah-compliant markets. Leveraging on our highly 
regarded Forums and Training courses, these seminars offer the same exceptional quality of speakers in a small-group setting allowing 
delegates the opportunity to interact with our panel of highly experienced industry leaders in an event format that is intended to provide 
comprehensive knowledge on the very latest issues and trends. 

REDmoney Group is the foremost global provider of specialized Islamic financial media services across three core divisions of events, 
publishing and training. Established in 2004, the firm has offices in Dubai and Kuala Lumpur: offering an unrivalled multi-channel service 
across the full spectrum of the global financial markets. The outward-facing arms of the REDmoney publishing and events portfolio are 
supported by REDmoney Training, which provides access to industry-leading expertise from the best in the field. 

REDmoney Group covers the full range of global markets: from emerging Islamic economies across Africa and Asia to industry leaders 
such as Malaysia and the GCC along with developed nations in Europe and the Americas seeking to enter the sector. The company offers 
unequalled access to the elite of the industry: with relationships built up over a decade of trusted communication with market leaders to 
provide a detailed network covering every aspect of Islamic financial services.

REDmoney Group

We offer a number of promotional opportunities at our programs to showcase your organisation’s talents and 
capabilities. Below are the packages available. 

(please note these are not the rates to attend the seminar as a participant – these can be found on the last page of this brochure)
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OPERATIONAL RISK MANAGEMENT FOR FINANCIAL INSTITUTIONS

Seminar Venue: Full details of the venue will be sent to you upon registration.						                IFN1912/P

A P P R O V I N G  M A N A G E R
To process your registration we require the name and signature of a manager who is authorized by your organization to approve training expenditure.
Name: _______________________________________________________________________________ Job Title: _____________________________________
Organization name: _________________________________________________ Email: ________________________________ Tel: _______________________

Authorizing signature __________________________________________________________(mandatory)
Yes, I have read and understood the booking and cancellation policy below.

S E N D  U S  Y O U R  R E G I S T R AT I O N !
By email: seminars@redmoneygroup.com By fax: +603 2162 7810
You may also book online at http://www.REDmoneyevents.com
Please call us on: +603 2162 7800 or +603 2162 7802 if you require assistance.
Our address is: REDmoney, Suite 22-06, 22nd Floor, Menara Tan & Tan, 207, Jalan Tun Razak, 50400 Kuala Lumpur

Booking, Payment and Cancellation Policy – important, please read carefully
By completing, signing and sending us this registration form you are confirming delegate places on the seminar. You are also confirming your understanding of 
our Booking, Payment and Cancellation Policy. 
Cancellation: If delegates cannot attend the seminar replacement participants are always welcome. Otherwise delegates must request in writing (letter, fax or 
email) to cancel registration/s or transfer to a different seminar at least 21 days before the seminar start date to be eligible for a refund, less a 5% administration fee. 
Delegates who cancel within 21 days of the seminar start date, or who do not attend, are liable to pay the full seminar fee and no refunds will be given. Instead fees 
will be converted to a IFN Seminars voucher equivalent to the original fee, less a 15% administration charge. This voucher is transferable within your organization 
and must be redeemed within one year of issue or become void. If a seminar is postponed for whatever reason delegate bookings will be automatically transferred 
to the new seminar date. Delegates who wish to transfer to a different seminar will be subject to the same terms as above and charged the difference in seminar 
fees. No refunds or seminar vouchers will be issued for a no-show. 
Payment Terms: Payment Terms: All seminars fees are to be received within 14 days of invoice date and all fees are to be paid before the seminar start date. 
REDmoney shall receive the full seminar fee with no deductions of any description. All telegraphic transfer fees, taxes and levies (domestic or otherwise) shall be 
borne by the sponsoring organization.

© REDmoney Seminars reserves the right to amend the published program or speaker. In the event of seminar cancellation by REDmoney Seminars due to 
unforeseen circumstances, REDmoney Seminars is liable only to refund the cost of the seminar.

D E L E G AT E  D E TA I L S
Name					     Job Title			   Email address		                 Telephone
1  _________________________________________ / _________________________ / ________________________________ / __________________________
2  _________________________________________ / _________________________ / ________________________________ / __________________________
3  _________________________________________ / _________________________ / ________________________________ / __________________________
4  _________________________________________ / _________________________ / ________________________________ / __________________________
5  _________________________________________ / _________________________ / ________________________________ / __________________________

W H O  T O  I N V O I C E  A N D  C O N TA C T ?
Please tell us who we should invoice. It is also helpful for us to have the name of an administrator with whom we can liaise directly.

Contact person for invoicing: __________________________________________________________ Job Title: ________________________________________
Email: __________________________________________________________ Tel: ________________________________ Fax: ____________________________
Contact person to send administration details: ____________________________________________________________________________________________
Job Title: __________________________________________ Email: __________________________________________Tel: ______________________________

Payment can be made by cheque or bank transfer. A notification will be sent to you once payment has been received.  
I wish to pay by:	 Cheque/bankers draft			   Telegraphic transfer			   Credit Card		

B O O K I N G  D E TA I L S
I am booking: Price per Delegate Total Price Early Bird (10% Discount)

           1 delegate RM5,999 RM5,999 RM5,399

           2 delegates (5% Discount) RM5,699 RM11,398 RM10,258

           3 delegates (15% Discount) RM5,099 RM15,297 RM13,768

           4 delegates (20% Discount) RM4,799 RM19,197 RM17,277

           5 delegates (30% Discount) RM4,199 RM20,997 RM18,897

* Further attractive packages are available for groups of more than five. Please contact us directly.

Online training option: I would like to also enrol for the online course, Operational Risk Management for Financial Institutions for the special price of 
RM200 per user. Please tick here

Available Discounts
Early Bird: Registrations received on or before 9th February 2019, will receive a 10% discount. No discount shall be given to registrations received after this 
cut-off date.

Discount for Active Subscribers of Islamic Finance news: If the delegate is a current IFN subscriber, he/she shall receive a flat 10% discount from the normal 
fee. Please tick here

Loyalty Program: 25% discount on other seminars attended within a 6-month period and non-transferrable. Please tick here


